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HIDVA
£94,900 investment

Resilient Dads
£100,000 investment

WomenZone Play Gym 
and Cafe £99,600 investment

Staying Put’s HIDVA (Health Independent Domestic 
Violence Advocate) project identifies victims at early 
stages of domestic abuse and intervenes to provide 
multiagency support, while upskilling practitioners on 
how to recognise and respond to domestic abuse.

This project employed an Independent Domestic Violence 
Advocate (IDVA) to work within the maternity team at the 
Bradford Royal Infirmary as well as community midwifery teams.

It enabled additional staffing (1FTE) to Staying Put’s existing HIDVA 
project to focus on expectant/new parents/carers in the Better 
Start Bradford area.

Resilient Dads is a holistic personal development 
and parenting skills programme developed by 
Sharing Voices which aims to develop the skills and 
competence of dads/male carers to support the 
social, emotional, and cognitive development of 
their 0-3s.
   
It was developed to support dads/male carers, who have 
experienced Adverse Childhood Experiences (ACEs), which may 
impact on their own parenting.

The project organised engagement activities for dads/male carers 
of 0-3s and initiated discussions about the challenges of being a 
parent of a young child. These led to opportunities to take part in 
groups to talk about their experiences, strengths and challenges. 
Support was tailored to each individual’s level of comfort and uses 
a flexible approach to learning. It uses methods such as sport and 
team building to help participants engage with the programme.

For those dads/male carers (self-selected) who were seeking 
greater support, therapeutic 1-1s were provided with trained 
practitioners to help them address difficulties in their relationship 
with their child, often arising from challenges in their own 
upbringing and early relationships.

The main criteria were that projects:

•	Addressed one of our core outcome areas:
 - Social and emotional development
 - Language and communication
 - Health and nutrition
 - Systems change

•	Were aimed at our core audiences of expectant families and/or families with children aged 0-3

•	Addressed a gap in terms of the local community/families (e.g. dads/male carers, families from   
 Central and Eastern Europe) 

•	Allowed for innovation and creativity when addressing key public health themes such as oral    
 health and Adverse Childhood Experiences (ACEs)

WomenZone received funding to develop The 
Play Gym and Hubert St Kitchen to provide a fun, 
free, creative play space for young children, and 
provide parents/carers the opportunity to access 
support, practical training and advice.
 
The Play Gym provides valuable play opportunities for families, 
with play workers employed to encourage parents/carers 
to learn practical play techniques to support their child’s 
development. demonstrating how much can be achieved 
with simple interactions which are easily intertwined with 
the family routine.

Hubert St Kitchen provides healthy low-cost meal options and 
sessions around cooking healthy meals.

Expected outcomes:
• Parents/carers will have improved relationships and bonds with their children 

• Parents/carers will have improved understanding and ability to encourage their child’s   
 language and communication development

• Dads/male carers will have increased opportunities to spend 1-1 time with their children 
• Dads/male carers will have an increased knowledge of how to promote their child’s    
 development 

• Parents/carers will learn how to provide healthy meals for their children and ensure    
 their families are active

• Children aged 0-3 will benefit developmentally in all areas thanks to parents improved   
 understanding of Better Start Bradford’s aims and outcomes

Impact and findings
• WomenZone has successfully established the Play Gym as a reputable community play space.
• Many more parents accessed the Play Gym play sessions than originally anticipated -    
 they anticipated 50 and the actual figure was 304.
• The project successfully worked with other Better Start Bradford projects, including    
 Better Start Imagine, HENRY, the Perinatal Support Service and Better Place. They    
 anticipated 20 referrals into projects and the actual figure was 91.  
• The project originally anticipated that 100 parents would register at the Play Gym. They   
 received 232 registrations.
• Further innovations such as ‘DadsZone’ allowed dads/male carers to use the Play    
 Gym exclusively on a Sunday morning and participate in fun and interactive activities    
 with their children. This work was particularly successful.
• In response to the impact of COVID-19 on mums/female carers, staff provided emotional   
 support to families that were affected through loss or mental strain. They started a ‘Time   
 to Think’ group to support families affected by the pandemic.
• By attending the Play Gym and cafe, families have been able to access wider services    
 including food banks and ESOL provision, as well as accessing the additional groups and   
 activities provided by the team.

Why this project was developed
The project was developed to pilot a multiagency approach that supported community   
midwifery teams to identify and refer families to appropriate support. 

Expected outcomes:

• Increased referrals to Multi Agency Risk Assessment Conferences (MARAC)/reduced   
 repeat offences
• Earlier identification and support offered in pregnancy. Repeat presentation to the acute  
 trust within 6 months reduced
• Staff report having an increased awareness of impact of domestic abuse and confidence  
 to refer
• Reduction of the number of infants and children removed from parental care
• Parents report that they have improved coping mechanisms and positive outlook on    
 the future 
• Systematic approach to responding to Adverse Childhood Experiences (ACEs) via district  
 strategy
• Parents/carers report a raised awareness of the impact of the emotional and physical  
 impact of domestic abuse on their children and are more inclined to accept help

 

Impact and findings
• The Maternity HIDVA has shown that it is possible to initiate conversations with    
 pregnant women at risk and assist them in accessing support – something maternity  
 services found challenging.

• Midwives report having greater confidence in initiating conversation due to the training  
 and support offered by the HIDVA and the direct link into domestic violence and abuse  
 services through her.

• The team has been asked to contribute to Shipley College’s new Midwifery Access to  
 Higher Education course. 

• A local support group has been set up for survivors to build confidence and friendships. 

• The Maternity HIDVA is embedded within the wider HIDVA team across the NHS.

Why this project was developed
Very few dads/male carers were engaging with existing interventions in the Better Start 
Bradford area for a variety of reasons. Using existing community networks, Sharing Voices 
targeted dads/male carers in hard-to-reach communities, including those coming out of 
the prison system. This project aimed to work with dads/male carers who themselves have 
experienced ACEs which has been further exacerbated by poverty and deprivation and may 
impact their parenting. 

The project aimed to:  

• Develop the skills and competence of dads/male carers to support their toddlers social,  
 emotional, and cognitive development from ages 0-3, build secure attachment and   
 prevent ACEs

• Educate dads/male carers about the importance of child’s development from birth to  
 age 3 and the impact of ACEs and resulting trauma 

• Use sport and leisure activities to engage, empower and recruit to other parts of the   
 personal development programme 

• Empower dads/male carers with a range of skills to ensure they develop greater    
 levels of emotional intelligence/resilience, personal effectiveness, interpersonal and   
 relationship skills, life planning 

Impact and findings
• This project demonstrated that the need existed for the service and that there was   
 willingness from dads/male carers to seek support. Sharing Voices has continued to   
 invest in the project.

• Participants reported higher levels of personal resilience and improved emotional   
 wellbeing, and an increase in personal effectiveness and aspirations. 

• Participants reported increased competence and capability in parenting their toddlers  
 and enhancing emotional and cognitive development. There was an observed higher   
 level of parenting by dads/male carers

• One participant was so inspired by the programme that he has successfully been   
 employed as an Engagement Worker and is now working with young people, helping   
 them improve their life chances and social mobility.

As the weekly sessions progressed, the 
dads became more confident in their 
abilities but also became more open in 
sharing their experiences and worries 
around parenting.

I have been recommending Resilient 
Dads to friends and cousins. I say to them 
you can trust the learning mentor and it 
will change your life - it’s just realising 
that making small changes can have a 
massive impact and ease stresses in life.

I don’t think I would be alive without your 
support.

I am so grateful for everything you have 
helped me with, thank you so much. My 
family also thanks you for caring for me 
when they can’t as they are not in the 
UK.

304 play sessions 
delivered 

The project reached 
364% more parents

 with 0-3s than 
originally anticipated

The project achieved 355% 
more referrals into other 

Better Start Bradford 
projects than originally 

anticipated

42 clients 
supported on a 
long-term basis 

206 clients supported 
with short-term 

interactions providing 
guidance, advice and 

signposting 

The project successfully 
engaged with and 

supported 73 vulnerable 
dads/male carers


